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“When I was working on 
paper, I left the office at 6pm 
every day. When we got the 
[first] EMR, I immediately got 
behind. It was horrible. It was 
a nightmare.”

Dr. Curt Massengale, Massengale Eye Care

From nightmare to life-changing: switching 
to Eye Care Leaders’ myCare Integrity 
EMR brings better work-life balance and 
increased patient load to a solo practice.

C A S E  S T U D Y

A rocky first EMR experience
At Massengale Eye in Moore, Oklahoma, sole practitioner Dr. 
Curt Massengale has been in business for 27 years. For most of 
those years, he and his staff used paper records, and saw 50-55 
patients per day. When he adopted an EMR 4.5 years ago to keep 
up with regulatory compliance demands, his patient load dropped 
to 35 patients per day, including a decrease in complex, revenue-
driving patients. This is what led Massengale Eye to reach out to 
Eye Care Leaders.

Impeded workflow leads to 
unsustainable work schedule
Massengale Eye Care’s initial EMR system made it difficult for Dr. 
Massengale and his staff to enter and track data, especially for 
medically complicated patients with multiple associated conditions 
such as glaucoma, uveitis, and steroid responsive patients. He had to 
save those charts for the evening and endure the up-to-40 seconds 
it took to load each page in the system, adding up to several hours 
of work late at night. In fact, he had to work seven full days a week, 
staying as late as 11pm every night, and sometimes sleeping in 
his office. And if two staff members were out on the same day, the 
practice fell even more behind.

Dr. Massengale assumed that the difficult transition was temporary, as 
he and his staff were just getting used to the new system. But after 2.5 
years, it became clear that Massengale Eye Care needed a new EMR. 
Dr. Massengale spoke to his friends and colleagues, and decided to 
give Eye Care Leaders’ myCare Integrity EMR a try. Today, he says, “I 
can’t describe how much better it is.”



“It was as bad as it could 
be, and now I can’t think of 
things to make it better. I feel 
like I’m 30 years younger.”

Dr. Curt Massengale, Massengale Eye Care

BUILT FOR EYE CARE
Built specifically to 
revolutionize the eye care 
industry, myCare Integrity’s 
cloud based solutions are a 
powerful combination of EMR 
and PM that is designed to 
be efficient, effortless, and 
customized for your individual 
practice workflow. myCare 
Integrity can be complemented 
by myCare Services, which 
bring a holistic approach to 
solving operational challenges 
through services like myCare 
MIPS Assurance and myCare 
Revenue Cycle Solutions.

The Results

For more information on myCare Integrity, call Eye Care Leaders
at (855) 685-3292 or visit eyecareleaders.com.

Our Vision: Your Success.

Time for an EMR switch and a quick go-
live with myCare Integrity EMR
The transition to myCare Integrity EMR was fairly easy for the 
practice, as staff had already “changed the way we think in 
the exam room,” says Dr. Massengale. In fact, the system is 
so intuitive that when forced to go live months ahead of their 
scheduled date due to technical issues with their current EMR, 
Dr. Massengale and staff were able to enter and track patient 
data in the new system right away.

Before the quick go-live, Massengale Eye Care’s Practice 
Administrator Candice Austen worked with myCare 
Implementation Specialist Jason Rohrer to do all of the 
customization. Through weekly conference calls, the two 
created all of the templates that the practice needed, including 
one for clinic notes. Jason was also instrumental in training 
staff on the new system, and his humor and positive attitude 
made the entire transition easier.

Increased revenue and no more 
sleeping in the office
Currently, Massengale Eye Care sees about 45 patients per 
day, including multiple glaucoma, high risk medicine, uveitis, 
and macular degeneration patients per day. Every week, 
the practice sees fewer and fewer patients who aren’t in 
the system, so staff can use the EMR to view past surgeries, 
medications, and additional patient data. The staff is confident 
that they’ll soon be back to seeing 50+. 

Dr. Massengale now leaves the office at 6:30pm, and if needed, 
he can access patient records at home. 


